
U R S U L A  L E O N OW I C Z

Hakim Azrour, the founder of Con-
cept Zenit, had a flash into the fu-
ture five years ago: with the help of 
virtual reality, or VR, he wanted to 
revolutionize the way real estate is 
bought and sold. 

In September, his startup cele-

brated the launch of HausValet, a 
customized VR headset and hand-
held laser pointer that enables us-
ers to experience the depth, scale 
and orientation of every room 
and home they virtually visit via 
the technology’s point-and-click 
functionality and user-friendly 
interface, and which provides ac-

cess to a series of menus that allow 
users to hotlist properties, initiate 
comparisons, link to brokers, etc.

I spoke with Azrour a few days 
after the launch.

How did you come up with the 
idea for HausValet? 

This is a view of the main entrance area at the HausValet flagship store in 
Brossard’s Champlain Mall, with the door at centre leading to individual 
booths where users can try out the virtual reality experience of touring the 
rooms of a home before buying.

HausValet’s flagship store includes a series of booths where users, equipped with a VR headset, can tour various rooms of a home from the comfort of an upholstered chair thanks to the virtual 
reality experience.   � P H O T O S  C O U RT E SY  O F  C O NC E P T  Z E N I T  A N D  V � C O M
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It actually came out of the blue, five years 
ago. I was just leaving a career where I had 
worked for five years with big companies, 
mostly as a market analyst for real estate. At 
the time, I discovered virtual reality through 
my passion for technology. I was just fol-
lowing what was going on and ordered my 
first virtual reality development kit. When 
I actually received it and tried it on in my 
home basement, with two of my friends, I 
got shivers and thought: “Wow, this is a tech-
nology that can literally change an industry.” 

I decided then and there that I wanted to 
change the way homebuyers shopped, help 
agents save time and not have to go on the 
road so much and ensure that homesellers 
not be disturbed by visits, especially on 
nights and weekends. I really saw an op-
portunity — I got a vision or flash into the 
future — and it all came to me in an instant. 
From there, I started building my blocks one 
by one and it took five years to come up with 
something that we were happy with, and 
launch it. 

Tell me about that process, and how you 
adapted the technology to meet your 
needs? 
I started with getting some letters of intent, 
because you need to have a major player 
that’s attracted to the technology, and I 
found one in about five months. From there, 
I raised capital for about six months for the 
next round, when we built a first prototype. 
With prototyping comes market testing, and 
getting the honest opinion from people in 
the industry, like real estate agents and 
Realtors — with ReMax, namely. We tested 
the first prototype with over 350 of them, 
which gave us a better understanding of the 
market.

After the first prototype, we went through 
another round of funding, and another 
prototype, and more testing and when all 
of that was done, last summer in 2018, we 
did our first pilot test on the South Shore, 
with mostly ReMax agents, where we got 
some really good reactions and feedback. 
We saw the awe, and smiles, and we knew we 
were going in the right direction. We went 
through one more round after that, and then 
we launched this September.

How does HausValet work from a house- 
seller’s perspective? 
Normally, a house goes on the market and 
a real estate agent calls a photographer to 
take some traditional photos. 

In our case, we wanted to be a one-stop 
shop — so, essentially, take care of the typical 
2D photos but also all of the 3D and 360-de-
gree virtualization, or the visit, in the same 
appointment. 

So for just about the same price as you 
would pay for traditional photos, we’ll go 
in and take care of everything. 

I call it teleportation, because we’re really 
capturing the environment and recreating 

it, virtually, inside our HausValet headset, 
and we get it all done in an hour and a half. 

We created a flagship store that’s com-
pletely experiential, on the South Shore, 
where people can come and try the technol-
ogy. We’re equipping every real estate agent 
that works with us with HausValet headsets, 
so now they can take the technology with 
them on the road, to their clients’ homes and 
have them experience this teleportation, or 
these visits.

You actually feel like you’re there, and 
that’s the reaction we’re getting from every 
single person that steps into our store. Two 
thousand people have come into the store 
and tried the experience in the past month 
and the one word that keeps coming back 
is: “Wow.” 

They wear the headset for two seconds 
and they become believers.

Is it just a visual experience? 
We haven’t recreated smell, yet — maybe 
in the future — but what you see now is the 
entire property, plus the feel of it, because 
it’s like you’re inside the house so you get to 
see all the proportions, how the rooms flow, 
the height of the ceilings, any scratches on 
the floor, etc. You literally see everything by 
just turning around in your chair, because 
it’s a seated experience. 

As of today, it’s mostly a visual experience 
but in some prototypes, we had sound ef-
fects. Not original sounds, but we like to add 
kitchen noises — like someone doing dishes 
— when you’re inside a kitchen, for example.

Where do you go from here? 
Originally, our rollout was planned for the 
South Shore but since we launched, we in-
stantly received love from all across Quebec, 
and we had agencies and brokers calling us 
from the West Island, the North Shore, the 
Eastern Townships, even Abitibi-Témis-
camingue, and the question was: “When 
can you come and serve us?” We decided to 
expand our rollout to all of Quebec, because 
we had so much interest. 

In just one month, we’ve captured over 
800 properties and doubled the number of 
real estate brokers on our platform. In fact, 
we’re going to hit 250 brokers this week, so 
it’s really exciting to see the response. 

We’re touring agencies now, and Profusion 
Immobilier, which is part of Christie’s Inter-
national Real Estate, has decided to build 
their own version of a HausValet flagship 
boutique inside their o�ces, where clients 
can come and meet their brokers and virtu-
ally teleport to properties that are available.

In addition to ReMax and Immobilier 
Profusion, HausValet is also working with 
Royal LePage. 

They’ve reached out to interior design-
ers and are going to be launching a series 
of weekly workshops out of their Cham-
plain Mall location called Teleportation by 
Design, where people will be able to visit 
houses that feature the best design trends, 
and learn about them.

‘I wanted to change the way 
homebuyers shopped ...’
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Hakim Azrour, founder of Concept Zenit, is the man behind HausValet, a virtual reality tool for 
homebuyers.  � P H O T O S  C O U RT E SY  O F  C O NC E P T  Z E N I T  A N D  V � C O M

Individual booths at the HausValet flagship store in Brossard lets users try out the virtual 
reality experience of touring the rooms of a home with the aid of a VR headset. 
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